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1. Invitation to Quote

Walpole Old Chapel Trust invites suitably qualified Specialist Building Services
Engineers to submit a quotation for professional engineering services in connection
with the Walpole Old Chapel Capital Works Project. The projectis supported
through the Development Phase of a grant from The National Lottery Heritage Fund.

The successful consultant will join the professional team led by the Architect and
will develop appropriate designs for improvements including: performance lighting,
hearing enhancement, audiovisual systems and an appropriate heating strategy for
this historic building.

Quotations shall be submitted electronically by the stated deadline together with all
information requested in this procurement pack. Walpole Old Chapel Trust
reserves the right not to appoint any consultant following this procurement
exercise.



o ae pOssible "’?4

/
A

Heritage
Fund

WALPOLE

2. Request for Quotation

Introduction
This Request for Quotation sets out the services required, the information to be
provided by tenderers and the basis upon which quotations will be evaluated.

Project Background

Walpole Old Chapel is a grade II* listed historic place of worship and heritage asset.
The project seeks to improve access, interpretation and building services while
respecting the significance of the building through a conservation-led approach.

Scope of Services

The commission includes surveying existing services; developing options; preparing
coordinated designs for building improvements including: external wayfinding
lighting, performance lighting, hearing enhancement, audiovisual systems, heating,
and renewable energy options; preparing drawings and specifications; supporting
statutory approvals; attending meetings — both in-person and online; coordinating
with the Lead Consultant; and providing technical advice for cost planning and
procurement.

Deliverables

Existing services survey, option appraisal, preferred design, coordinated drawings,
specifications, schedules, outline cost information, technical reports and
information required for planning and statutory approvals.

Programme
The consultant shall work to the project programme agreed following appointment
and attend project meetings as reasonably required.

Budget

The maximum available fee for the Development Phase commission is £19,500 plus
VAT inclusive of all professional services, meetings, travel and normal expenses
unless otherwise agreed in writing.

Future Services

Subject to funding and procurement requirements, the successful consultant may
be invited to provide additional professional services during the Delivery Phase. No
such appointment is guaranteed.
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Submission Requirements

Quotations shall include methodology, programme, fee proposal, relevant
experience, CVs of personnel, insurance details, two referees and confirmation of
acceptance of the terms of this RFQ.

Evaluation
Quotations will be evaluated on heritage experience, technical quality,
methodology, value for money and availability.

W

. Quotation Response Form

e Consultant name and address

e Primary contact details

e Professional qualifications and memberships
e Relevant heritage project experience
e Two comparable projects

e Proposed methodology

e Projectteamand CVs

e Programme

e Fixed fee proposal and VAT

e Professionalindemnity insurance

e Public liability insurance

e Conflict of interest declaration

e Signature and date

e Referees

4. Evaluation Matrix

Criterion Weight Score
Relevant heritage 35%
experience

Technical methodology 25%

Value for money 20%



ssi
"@w possible Wy

)
A

Heritage
el Fund
Projectteam 15%
Availability 5%

5. Appointment Recommendation Report

Following evaluation, a procurement report will be written by WOCT, covering
process, consultants invited, quotations received, scores awarded, any
clarifications sought, the recommended appointment and Trustee approval. The
report will be reviewed by The Heritage Fund prior to appointment and will be
retained as part of the project's procurement records.
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Appendix A - Conditions of Appointment

The appointed consultant shall work collaboratively with the project team, comply
with all applicable legislation and professional standards, maintain appropriate
records for Heritage Fund purposes, hold appropriate insurance throughout the
commission and treat all project information as confidential. Intellectual property in
documents produced shall vest in the Client upon payment unless otherwise
agreed in the consultancy agreement.

Appendix B - Provisional Dates

e 1stSeptember Adverts go live
e 18" September Last date for tender returns
e 25" September Interviews



